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1. Carefully Plan Your Project

Before you even think about calling a contractor, you need to put a plan in place for your reno-
vations. To ensure the project runs smoothly there is plenty for you to do. Set yourself up for a 
successful renovation before building begins by having a plan in place. 

Every renovation project is different so before you break ground ask yourself some key questions. 
The answers will help you develop a clear plan of what you want to change in your property.

• What do you currently like about the space you are planning to renovate?
• What needs does your household have that aren’t being met with the current space?
• Order these needs from “must-have” to “desirable”
• What realistically is your budget?
• What is your design style? For example, modern or traditional? 
• Do you have any accessibility needs?
• Is sustainability a consideration?
• What materials do you love?

Get the entire family or household to participate in the discussion. Everyone will be making use of 
the room you are renovating, and every person could have valuable insights for creating a design 
that the whole family will love and be eager to make use of.

The more detailed description of your ideal renovation that you can provide to your contractor, the 
easier you make their job, and the more likely you are to get the home renovation you have been 
dreaming of. A detailed description will ensure smooth communication, as they will not have to 
come to you with constant questions or make assumptions about what you want or where your 
priorities are. 

“Recently completed a renovation of our 
master bedroom ensuite and walk-in clos-
et of our home with the help of SquareOne 
Homes. Jordan and his team handled the 
planning and execution of the project with 
professionalism and organization. They 
gave us all the time we needed to settle 
on style and design options and then set 
a budget and project time line which was 
adhered to accurately. The trades were all 
high quality and appear to have a very good 
working relationship with SquareOne. At 
the end, we obtained the renovation of our 
dream and within projected cost.”

-John Lien, CLIENT



Other important home renovation planning con-
siderations include:

   When would you like the work done? 

• Larger projects make require you to move 
out of your home and this should be consid-
ered when creating your timeline. 

• Smaller projects may allow you to live in 
your home but it will become a construction 
site, causing inconveniences. Therefore, this 
may only be possible at certain times due to 
your work or personal schedule.

Once you have given full consideration to the 
scope of your home renovation project, and the 
impact it will have on your family, it’s time to get 
the ball rolling. You can now move onto the next 
step – setting your expectations. 



2. Have Realistic Expectations

HGTV home renovation shows such as Love it or List it, and Property Brothers have spurred on a 
wave of home renovation projects across the country, with nearly half (45%) of Canadians plan-
ning to undertake a home improvement project in the next 12 months. These shows are great for 
inspiration and motivation to start your project, however, they can give you unrealistic expecta-
tions about what can be achieved by your renovator.

Labelled as “reality TV”, for some renovation shows, this could not be further from the truth. En-
joy these shows for what they are, entertainment. The charming hosts, exciting adventures, and 
transforming a dump into a stunning home make them appealing to watch, but don’t take them 
too seriously. They make entertaining TV but compact the process into an hour-long episode. 
This sets unrealistic expectations by making you think that you can take a quick stroll through 
your property with your contractor and in 10-minutes have all the deadlines, costs, and designs 
finalized. 

It is not that simple. Real home renovations take time, they require negotiations, contracts, blue-
prints, building permits, and a lot of going back and forth with your renovator. There will be upsets 
and dramas, and mistakes may happen. It’s vital that you go into your renovation project knowing 
this will happen. Give yourself and your renovator some leeway with your project. Have a backup 
plan in place, especially for any specialised orders so projects don’t get delayed while waiting on 
suppliers and inspections. If you are prepared for the reality or renovating you will be able to han-
dle obstacles better and be able to keep communication open and pleasant with your renovator. 



3. Select a Certified RenoMark Renovator

Once your planning and expectations are all in check. It’s time 
for the exciting part of the project to start – selecting your ren-
ovator. Your likely itching to get started and see construction 
break ground. This means you may rush through choosing 
and vetting your renovator. However, this is the most important 
step of the process. The person you chose will have a huge im-
pact on the quality and design of your renovation project, and 
as such should not be chosen lightly. 

What is RenoMark?
RenoMark is a programme that was established in Canada 
back in 2001. It was organised by the Toronto-based Building 
Industry and Land Development Association (BILD) but has 
since grown to partner with major construction and building 
associations across Canada including the  Canadian Home 
Builders’ Association and local Home Builders’ Associations. 

By hiring a certified RenoMark contractor you know you are getting a professional who adheres 
to the RenoMark code of conduct. This means you are guaranteed a superior level of service as 
companies who have joined this association give a solid indication that they have a well-estab-
lished business and are serious about their long-term success.

There are numerous RenoMark certified builders across the wider Vancouver area you can easily 
search for one close to you on the RenoMark website. 

“We used Square One for 
two of our commercial clin-
ic build-outs and will use 
them for other clinics. In 
short, they were amazing. 
Professional, on time, on 
budget. They have the ex-
pertise to troubleshoot and 
have a high level of perfec-
tion. Excellent work.”

-Brian Budd, CLIENT



4. Finding the Right Contractor For Your Project

Once you’ve compiled a list of trusted, professional contractors in your area, it’s then time to start 
narrowing down your list. Finding a high-quality contractor is vital, but so is finding a contractor 
that can bring your vision into reality.

Look through contractors previous work for projects that you like. Call up any contractors that 
you are interested in working with and ask about their previous experience with projects similar 
to yours. You can also ask for references, and read reviews to learn more about a contractor and 
their project management style. Then, you can decide if you think they would be a good fit for the 
project and whether you would work well together.

Renovating a home is never a small under-
taking. You need a renovator that recognizes 
and respect this, making the commitment 
to give you clarity and simplify the process 
for you. Transparency and communication 
from your contractor will give you peace of 
mind throughout the project.

If you are undertaking a larger project you 
may also have hired an architect or design-
er. In this case, ask your potential contractor 
to attend a meeting with you and your de-
signer or architect. You will learn a lot about 
their communication style and whether the 
people you are hiring will be able to effec-
tively solve problems and collaborate. Your 
architect or designer will also have greater 
technical knowledge of renovations than 
you and may be able to raise questions that 
are outside of your expertise.  

Hire a contractor you trust, who has great 
communication skills, and that you can see 
yourself working with. This person will be 
spending a lot of time with you in the coming 
months, and will regularly be in your home. 
Your renovator needs to understand your 
vision and what you are aiming to achieve 
with your renovation. They also need to be 
able to deliver on time, within budget and a 
high-quality finish. 



5. Get a Written Contract

You can never underestimate the importance 
of having a written contract. It protects both 
you and the contractors, ensuring that they 
meet deliverables and that you make payment. 

Red Flags
If a contractor offers to start work with no con-
tract in place, this should raise an immediate 
red flag. They may tell you that you save mon-
ey in tax by paying cash but this puts you at a 
huge risk and gives you no protection to ensure 
that they deliver on what they have promised. 

Top Tip: RenoMark Contractors will always is-
sue a written contract as it is part of the code 
of conduct they agree to. 

What Your Contract Should Include

• Project description: An outline of all of the work, materials, and products 
• Permits: Specify that the contractor will obtain all the necessary building permits
• Liability: The project is to be covered by the contractor’s liability insurance
• Clean-Up: Who will be responsible for cleaning up the debris created from the project and 

how often clean-ups will occur
• Payment schedule: How much and how often you will pay your contractor. Your initial pay-

ment should be no more than 10% of the budget for the project. If your project requires im-
mediate payment for larger items you can offer to pay the supplier directly

• Lien Waivers: Specify in the contract that after the first payment, for all additional payments, 
you require a lien wavier to specify that the previous payment has been used to pay labour-
ers and material costs

• Delivery dates: Discuss and start and end date for your project and add this to the written 
agreement. Unforeseen circumstances may arise that cause the project to be delayed slight-
ly. The point is not to hold your contractor to an exact date but to ensure you both have an 
understanding on a rough date for completion

• Signatures: It seems obvious but your document will not be legally binding unless both you 
and your contractor sign it 



6. Sign Off On a Design Plan Before Work Begins

It can not be stressed enough how important having a signed-off design is for your budget. Once 
construction starts, if you want to make changes cost will be exponentially more than if they had 
been in the design from the beginning. 

For example, moving a wall while planning the design will take an hour or two to update the project 
specifications, and cost you one or two hours of your contractors or architects time. If you are 
already in the construction stage and want to move a wall this will cost thousands. You may have 
already started building the wall, paying for the time it took to construct and then for the time it 
takes to tear down, not to mention will also need to update your design plan. 

You may be excited to get started with construction but it is vital you take the time to thoroughly 
check all your designs before building starts. Focus on getting the design right and your renova-
tion project should run smoothly from start to finish. 

You should have your contractor and architect sit down together to go over the designs. Your 
contractor may then want to take a walk around, and poke into walls of the areas that will be reno-
vated. They will do this to identify any barrier you may encounter with the design and give you the 
option to make any necessary amendments before construction begins. 



7. Check the Process and Communicate

Once your home renovation project is underway, you need to keep open channels of communi-
cation with your contractor. Communication should be quick and clear, keeping you in the loop at 
every stage of the project.

If an issue arises, never be afraid to speak up. Call attention to any problems sooner rather than 
later. You will have designs and contracts in place to consult if anything about the renovation 
makes you raise an eyebrow. You can refer to these and you and your contractor will be able to 
get back on the same page. 

You may encounter obstacles during your project that result in changes to your initial design. If 
anything like this does come up, agree on the revisions for the design with your contractor. En-
sure you both know what the new desired outcome is to be and get a written Change Order. Your 
change order will protect you, it is like a mini contract that will specify the revisions, and the ma-
terials, cost and extra time expected to make them. 



8. Enjoy!

A home renovation is an exciting time. You should try to enjoy the process of remodelling, tweak-
ing each project to get the home you and your family are dreaming of. Many people who renovate 
their homes approach it like a hobby, enjoying the adventure and watching each stage of the proj-
ect unfold. If you are following the steps we’ve laid out above your renovation should be running 
smoothly, making the project even easier to enjoy.

However, there are also people who plough through their project, wanting to get it done, get the 
workers out of their home, and have all the dust cleaned up. In either case, whether the process is 
part of the fun or not, you always get to enjoy the finished product. 

When all the work is finally complete, you will expe-
rience an overwhelming feeling of gratification. Your 
finished home will make life easier for you, address-
ing issues that the property previously had. Life will 
become more convenient as you enjoy all that the 
renovation has to offer you and your family. You will 
also be able to savour your project, knowing that 
your picked the right contractor who will have giv-
en you a guarantee, and whose building quality you 
know will last for the duration, allowing you peace 
of mind. 

Following the above guide will help make your reno-
vation an enjoyable process that you will look back 
on fondly, and assure that the final product is some-
thing you are proud to show to your family, friends 
and neighbours. 

I have had the pleasure of working with 
Square One on a number of projects. As an 
interior designer, they make my job easy by 
providing budgets that are actually realis-
tic, sticking to timelines, and offering both 
the client and myself a professional, trans-
parent experience. They take the headache 
out of construction! I trust the team at 
Square One to work with me to achieve a 
modern, beautiful project that I’m proud of 
at the end and the clients love. Go ahead - 
hire them. You won’t regret it.

-Studio Illa, COLLEAGUE
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